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Northwest Regional Council - Regular (Remote) Meeting 
May 19, 2022 

10 am – 11 am 
 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/83554030789?pwd=Ryt4eGNndmRkSm54aDJhK3Izb0d3UT09 
 
 
Meeting ID: 835 5403 0789 
Passcode: 505928 
 
 

AGENDA 
 Agenda Topic    Pages Action Required 
 

1. Call to Order 
 

2. Public Comment 
 

3. Consent Agenda 
All matters listed with the Consent Agenda have been distributed to each Council Member for reading and 
study, are considered to be routine, and will be enacted by one motion of the Northwest Regional Council 
with no separate discussion. If separate discussion is desired, that item may be removed from the Consent 
Agenda and placed on the Regular Agenda by request of a Council Member. 
 

Consent Agenda: 
a) Approval of the Minutes,  

i. Regular Meeting, December 9, 2021  Motion to Approve 
ii. Special Meeting, December 13, 2021 
iii. Special Meeting, December 28, 2022 
iv. Special Meeting, January 6, 2022 
v. Special Meeting, March 10, 2022   

b) Approval of November, December, January, and February 
Expenditure Listings  Motion to Approve 

c) 2021 Budget to Actual Report  Motion to Approve 
d) Routine Contracts and Amendments  Motion to Approve 
e) Signatures of Authoritative Body –WH Co Treasurer  Motion to Approve 

  
 

4. Regular Agenda 
  

a) Policy & Procedure Manual updates  Information Only 
b) COVID Update  Motion to Approve 
c) Key Staffing Changes  Motion to Approve 
d) Legislative Updates  Information Only 

 
4. Other Issues 

 County Information Sharing  Information Only 
 

6. Announcements 
 June – Alzheimer’s Awareness Month  Information Only 
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7. Adjournment 
 

Future NWRC Meetings 
 July 28, 2022 and December 8, 2022, Venue to be determined 
 
 

For more information, please contact the NWRC office at (360) 676-6749 or 1-800-585-6749, 
600 Lakeway Drive, Bellingham, WA 98225. 
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NORTHWEST REGIONAL COUNCIL 
 

EXPENDITURE APPROVAL  
 
 
 

We, the undersigned Northwest Regional Council, do hereby approve payments 
in the amount of $1,725,792.66 this 19th day of May, 2022. 
 
 
 
 
November 2021 
Month of Expenditures  
   
 
 
 
 
Melanie Bacon 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Councilmember 
 
 
 
 
 
Peter Browning 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
 
 

 
_____________________________ 
Amanda McDade 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Cindy Wolf 
San Juan County Councilmember 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Kathy Kershner 
Whatcom County Councilmember 
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NORTHWEST REGIONAL COUNCIL 
 

EXPENDITURE APPROVAL  
 
 
 

We, the undersigned Northwest Regional Council, do hereby approve payments 
in the amount of $1,768,811.04 this 19th day of May, 2022. 
 
 
 
 
December 2021 
Month of Expenditures  
   
 
 
 
 
Melanie Bacon 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Councilmember 
 
 
 
 
 
Peter Browning 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
 
 

 
_____________________________ 
Amanda McDade 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Cindy Wolf 
San Juan County Councilmember 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Kathy Kershner 
Whatcom County Councilmember 
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NORTHWEST REGIONAL COUNCIL 
 

EXPENDITURE APPROVAL  
 
 
 

We, the undersigned Northwest Regional Council, do hereby approve payments 
in the amount of $1,819,775.08 this 19th day of May, 2022. 
 
 
 
 
January 2022 
Month of Expenditures  
   
 
 
 
 
Melanie Bacon 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Councilmember 
 
 
 
 
 
Peter Browning 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
 
 

 
_____________________________ 
Amanda McDade 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Cindy Wolf 
San Juan County Councilmember 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Kathy Kershner 
Whatcom County Councilmember 
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NORTHWEST REGIONAL COUNCIL 
 

EXPENDITURE APPROVAL  
 
 
 

We, the undersigned Northwest Regional Council, do hereby approve payments 
in the amount of $1,754,811.64 this 19th day of May, 2022. 
 
 
 
 
February 2022 
Month of Expenditures  
   
 
 
 
 
Melanie Bacon 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Councilmember 
 
 
 
 
 
Peter Browning 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
 
 

 
_____________________________ 
Amanda McDade 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Cindy Wolf 
San Juan County Councilmember 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Kathy Kershner 
Whatcom County Councilmember 
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Memorandum 

 
To: Northwest Regional Council Governing Board  

From: Amanda McDade, Executive Director 

Date: May 19, 2022  

Subject: January through December 2021 Budget to Actual Report 

 
 
We are pleased to present you with the Budget to Actual Reports for the period of January 
through December 2021. The year revenues came in at 98% of the budgeted projection and 
total expenses were at 96%.   

Please let me know if you have questions.  

Proposed Motion:  The Northwest Regional Council approves the January through December 
2022 Budget to Actual Report.  
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To: Northwest Regional Council  
From: Amanda McDade, Executive Director 
Date: May 19, 2022  
Subject: January through April 2022 
 
 
Background  
NWRC receives funding from various sources and, in turn, contracts for a variety of community 
services. An update of contracted activity is provided at each NWRC Board meeting.  
 
Issue  
Since December 08, 2021, we have received the following contracts or amendments:  
 
Contracts 

Contract No. Purpose Amount Dates 
HS-02-21 (1) Extend and Increase Island County 

Case Management Funding 
$25,375.90 1/1/21 - 12/31/22 

2169-20180 (01) AAA State Federal Agreement 
Amendment 1 - ARP Match for Year 
One 

$6,832,447.00  7/1/21 - 6/30/22 

2269-36962 MAC/TSOA Implementation $898,370.00 1/1/22 - 12/31/22 
C20210568 Recovery Care Coordination (RCC) 

Program 
$296,090.00 1/1/22 - 12/31/22 

2269-38367 2022 Interlocal Agreement $1,705,842.00 1/1/22 - 9/30/23 
2269-39912 AAA Agreement - AAA Hospital 

Surge Care Transitions 
$85,286.00 1/14/22 - 9/30/24 

 

Subcontracts for Services 

Contract No. Contractor Purpose Dates 
205013-VACC Island Senior Resources Vaccine Access Funding 4/1/21 - 9/30/22 

241002-FCSG San Juan County Family Caregiver Support 
Group 

1/1/22 - 12/31/22 

241003-FCSG Skagit Adult Day 
Program 

Family Caregiver Support 
Group 

1/1/22 - 12/31/22 

241004-FCSG Island Senior Resources Family Caregiver Support 
Group 

1/1/22 - 12/31/22 
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Memorandum 

To: Northwest Regional Council Governing Board  

From: Amanda McDade, Executive Director  

Date: May 19, 2022  

RE: Signatures of Authoritative Body - Whatcom County Treasurer Annual Requirement 
 
 
Background 
Whatcom County serves as the treasurer for the NWRC and requires a Board approved annual list of 
membership and current signatures of the NWRC’s governing body.   
 
Current Issue 
We have prepared a document that lists the 2022 membership and will circulate for signatures of all 
Board members.  
 
Proposed Motion: 
 
The Northwest Regional Council accepts and validates the listing of its membership for 2022.  
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NORTHWEST REGIONAL COUNCIL 
 

Signatures of Authoritative Body 
For Whatcom County Treasurer 

 
 
 
 
 
 
 
Melanie Bacon 
Island County Commissioner 
 
 
 
 
Jamie Stephens 
San Juan County Council Member 
 
 
 
 
Peter Browning 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
Attest: 
 
 
 
Amanda McDade 
Executive Director  
 
 
 
May 19, 2022 Meeting 
 
 

 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Cindy Wolf 
San Juan County Council Member 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Kathy Kershner 
Whatcom County Council Member 
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Memorandum 

 
To: Northwest Regional Council Governing Board  

From: Sarah Silvas, HR Manager  

Date: May 19, 2022  

Subject: Policy and Procedure Manual Updates 

 
 
On January 6, 2022, NWRC distributed the below updates to the NWRC Policy and Procedure 
Manual for staff. The updates incorporate additional and/or clarifying language around NWRC 
policies, procedures, and employment law. (Note: Employees were notified via email when 
some of these policy updates occurred.) Please be advised that this manual does not include 
policies/procedures specifically related to NWRC’s response to the pandemic.   

Section 2: Employment Policies and Procedures 

 2.01 Definitions. Added language to define On Call status 

Section 3: General Policies and Procedures 

 3.14 Personal Appearance. Updated language around personal appearance and dress 
code.  (Staff were notified of this change via email.) 

 3.17 NWRC Cellular Phones. Added language that addresses usage of agency-issued 
cell phones. 

Section 5: Employee Benefits 

 5.02 Benefits – Eligibility & Terms. Clarified and added language around part-time and 
on-call status 

 Updated language throughout this section to reflect PEBB benefit plan requirements 

Section 6: Paid and Unpaid Leaves of Absence  

 6.01 Vacation Leave. Clarifying language around maximum compensation of 
accumulated leave is restricted to those retiring under PERS Plan 1 only. 

 6.03 Holiday Pay. Updated language identifying Juneteenth as an NWRC paid holiday 
 6.09 Compassionate Leave. Updated language that employees receiving WA PFML are 

not eligible for compassionate leave. 
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Memorandum 

 
To: Northwest Regional Council Governing Board  

From: Amanda McDade, Executive Director  

Date: May 19, 2022  

Subject: COVID-19 Impacts – Status Updates 

 
 
NWRC is seeing the same easing of constraints that most businesses are as the pandemic wanes 
and the COVID numbers improve in our region. We have opened our doors and most teams 
have returned to the field in small and carefully selected numbers. Due to the populations we 
serve, we are maintaining masking in our offices and of course, during all field visits.   

 We opened both offices on March 7th . Our current hours are now Monday – Friday 8:30 
am – 4:30 pm 
 

 Hybrid Schedules – The management staff are working with their teams to create 
effective hybrid schedules that target and balance the needs of the clients, staff needs 
and resources. ADR started a hybrid schedule March 7th to assist clients who come into 
the office. Transportation began a hybrid schedule April 11th with each team member 
coming into the office 1 day a week to start. Community Programs, Long-term Case 
Management and Care Coordination are targeting May 1st. All programs are prioritizing 
returning to field visits before returning to a full hybrid office/home schedule 
 

 Vaccination Status – we continue to have a good percentage of applicants apply that are 
unvaccinated, usually having left other organizations over the mandate. We have hired a 
few of them as they were the best applicant for the job. However, we have recently 
been referred to by a partner as “a haven for the unvaccinated” and many of our human 
services counterparts have passed a mandate at this point. Working around the 
unvaccinated status creates an enormous burden on supervisors, HR, and operations 
due to the accommodation process. This has eased a bit now but was very difficult 
through the winter and could certainly ramp up again. Additionally, we are now not as 
highly vaccinated of an agency as we were when we discussed this in 2021. As we 
continue to serve the most COVID-vulnerable populations, this is a proposal I do not 
make lightly. I propose we mandate COVID vaccination for all incoming staff and 
continue to work with our existing accommodations in place for all current, 
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Memorandum 

 
To: Northwest Regional Council Governing Board  

From: Amanda McDade, Executive Director  

Date: May 19, 2022  

Subject: Key Staffing Updates 

 
Background 

The current open positions below were already budgeted for in the approved 2022 budget, and 
then discussed at the special meeting in March. There are no changes in that regard. Due to 
some major transitions within and without the agency, certain hiring is on hold, such as the 
additional Behavioral Health Clinician for our SUD work, and the added Case Aide position. We 
have yet to backfill one of our original BH clinicians, and we have increased capacity in our 
current Case Aide team due to the transition of a major piece of their work (contracting 
community caregivers) over to the new state agency, Consumer Directed Washington.  
Additionally, there is one added position and one reclassification explained below. 

Current Open Positions (in 2022 approved budget) 

1. Behavioral Health Clinician 
2. Senior Accountant 
3. Care Management Program Supervisor  
4. Case Manager 
5. Planner  
6. Jail Health RN and LPN 

 
New Position 
Propose new Care Coordinator position utilizing designated staffing funds that have been 
retained due to circumstances described above. This will increase our ability to serve both 
Humana and HCA Care Coordination clients, as we are at capacity with our current team.  

Reclassification 

Propose to reclassify the HR Administrative Assistant position to a Human Resource Specialist. 
The reclassification reflects the expanding job duties related to growth and increased 
complexity in administration of benefits.  
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PROPOSED MOTION: The NWRC Board authorizes hire of an additional Care Coordinator FTE to 
manage increased cases in Humana and reclassification of the HR Administrative Assistant to 
Human Resource Specialist.   
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Memorandum 

 
To: Northwest Regional Council Governing Board  

From: Amanda McDade, Executive Director  

Date: May 19, 2022  

Subject: Legislative Updates 

 
The 2022 Washington State Legislature session adjourned on March 10, 2022. Measures that 
passed that impact NWRC include 

1. Case management increase has been approved and will finally catch us up to put us on par 
with our counterparts (23%). However, the parity language that would prevent us from 
falling behind again in the future was not included despite our heavy advocacy around this 
point. We will start working on this again in the coming session.  

2. DSHS asked to reduce caseloads across all sectors, including AAA’s, which was also 
approved. However, we are not sure how those funds will be divided yet.  

3. The hospital transitions program was approved, but not fully funded. 
4. State Personal Needs Allowance was finally increased to 300% of personal income 

(scheduled to begin July 1st) which relieves an enormous burden on our lowest-income 
clients, and also opens the door for those who need services but were reluctant to give up 
the majority of their limited income to now receive that help.  

 
This was a high watermark year, which I have been assured repeatedly will never come again in my 
career. Over the next year it means NWRC can continue our hospital transitions work. It means we 
can hire more case managers as we need to lower caseloads and keep them low as we see the 
predicted increase in clients due to the increase in the PNA levels. It means we can invest in the 
supports we know we need that keep our programs running smoothly and with investment in best 
practices.  
 
Much of this forecast in case management is murky, however, due to the crisis in the workforce; 
there are simply not enough caregivers to assist all the clients. In the meantime, we are in process 
of how to best implement these windfalls and gearing up for more legislative advocacy around 
keeping parity with our DSHS counterparts so as to not need another 23% increase again next 
decade just to catch up.   
 
In July there will be more information regarding our plans for how we will use this funding to 
further integrate care.    
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