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MINUTES OF THE 
NORTHWEST REGIONAL COUNCIL 


APRIL 23, 2020 
https://global.gotomeeting.com/join/785455973 


 


BOARD MEMBERS: Island County Commissioners Helen Price Johnson and Jill Johnson, 
San Juan County Councilmembers Jamie Stephens and Rick Hughes, 
Skagit County Commissioners, Lisa Janicki and Ron Wesen, Whatcom 
County Councilmember Carol Frazey and Whatcom County Council 
Executive Satpal Sidhu 


 
STAFF: Dan Murphy, Aly Horry, Amanda McDade, Cindy Madigan, Kristine 


Glasgow, Melody Woodrich-Fernando, Pat Elwell, Ryan Blackwell,  
 
PUBLIC: Barb Pesola, San Juan County, NWSSB Chair 
 
The meeting was called to order at 10:00AM. 
 
Approval of the Minutes, Regular Meeting Dec. 5, 2019 
 
Whatcom County Councilmember Carol Frazey moved and Island County 
Commissioner Jill Johnson seconded to approve minutes of the December 5, 2019 
regular minutes.  The Motion carried.  
 
Regular Agenda 
a) NWRC COVID-19 Responses 


Referencing presentation materials “NWRC COVID-19 Responses,” Executive Director 
Dan Murphy provided an overview of NWRC’s response to COVID-19 response guidelines.  
Priorities for the agency include: 


• Protecting NWRC employees and their households 
• Protecting the clients we serve and their providers, with a priority on those most at 


risk 
Discussion followed around the usage and distribution of personal protective equipment 
(PPE), and the need to strengthen current systems and programs to help meet the current 
needs during this pandemic.    
 
Care Management Director Amanda McDade, Community Programs Manager Melody 
Woodrich-Fernando, Non-Emergent Medicaid Transportation (NEMT) Manager Aly Horry, 
Operations Director Kristine Glasgow, and Health & Human Services Planner Ryan 
Blackwell provided updates on their programs, highlighting the COVID-19 response 
adjustments being made.  Discussion followed.   
 


b) Distribution of COVID-19 Related Older American’s Act Funds 
The proposed plan for distribution of the increase in emergency Older American’s Act 
(OAA) funds, which was reviewed by and approved by NWRC’s advisory board was 
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presented.  Discussion followed. 
 
Whatcom County Executive Sidhu suggested to increase the reserve from 10 to 15%.  
Island County Commissioner Price-Johnson agreed and suggested the reserve increase 
come from NWRC’s share.   
 
San Juan County Councilmember Jamie Stephens moved and Island County 
Commissioner Helen Price-Johnson seconded that the NWRC Board authorizes 
acceptance of $1,399,293 into the disaster relief line of the NWRC budget, that 5% be 
used to cover administrative costs, 10% be held in reserve, plus an additional 5% of 
reserve from the NWRC share and the balance distributed to major providers based 
on their current share of Older American’s Act and Volunteer Services funding, 
except that the share of Whatcom County Council on Aging funding attributable to 
services in San Juan County be allocated to San Juan County.  Discussion followed.  
The Motion carried. 
 
Whatcom County Councilmember Carol Frazey moved and San Juan County 
Councilmember Rick Hughes seconded that the NWRC Board authorizes the 
Executive Director to review provider plans for the use of the emergency funds, 
amend contracts to disburse these funds immediately, and requires the Executive 
Director to report on progress and submit any related budget amendments to the 
NWRC Board at its July meeting.  The Motion carried. 
 


c) Signatory Authority for NWRC Documents 
The DocuSign platform was offered as something to consider for the future.  Discussion 
followed.  
 
Motion was made by Skagit County Commissioner Lisa Janicki and seconded by 
Island County Commissioner Helen Price-Johnson that the NWRC authorizes 
Whatcom County Executive Stapal Sidhu and Councilmember Carol Frazey to sign 
NWRC documents, as needed on behalf of the NWRC Chair.  The Motion carried. 
 


d) Topics for July 23 NWRC Board Meeting 
Agenda items for the July meeting will most likely include routine items, vouchers, 
supplemental budget, staffing adjustments, etc.  Revenue projections and anticipated 
shortfalls will need to be reviewed.  Ceasing support of the NWLEARN will be 
recommended at the July meeting for the council’s consideration.   
 


Other Issues 
County Info Sharing 
Members shared COVID-19 response activities within their counties as well as concerns over 
fund raising efforts for non-profits in the community negatively impacted by the pandemic.  
 
Announcements 
There were no announcements. 
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Adjournment  
There being no further business, the meeting adjourned at 11:58 AM. 
 
 
Prepared and submitted by: 
 
 
 
   
 Patricia F. Elwell, HR/Office Manager 
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NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) % of Year 100%


JANUARY - DECEMBER 2019   Budget   Actual  %  of Budget 


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid 3,931,989         4,088,880         104%


2      DSHS - ALTSA  - All Other 5,008,481         4,722,246         94%


3      Health Care Authority 6,966,155         7,032,476         101%


4      Local Funds 130,628            133,496            102%


5      Other Contracted 2,485,119         2,526,553         102%


Subtotal Current Year Funding 18,522,372       18,503,651       100%


6      Fund Balance Reserves 255,657            174,628            68%


Subtotal Funding (including reserves) 18,778,029       18,678,279       99%


Operating Expenditures


7      Salaries & Wages 6,147,515         6,081,466         99%


8      Taxes & Benefits 2,929,591         2,807,619         96%


Total Personnel 9,077,106         8,889,085         98%


9      Office/Operating Supplies 80,943              77,977              96%


10    Small Tools/Capital Equipment 60,435              53,899              89%


11    Professional Services 404,796            365,980            90%


12    Communication 166,771            147,396            88%


13    Travel 237,136            193,882            82%


14    Occupancy / Insurance 538,777            556,439            103%


15    Tenant Improvements, Furniture, Move 220,000            145,157            66%


16    Miscellaneous 169,637            133,334            79%


Total Operating Expenditures 1,878,495         1,674,064         89%


Total Direct Service and Administration 10,955,601       10,563,149       96%


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County 639,874            656,738            103%


19      San Juan County Senior Services 192,395            184,773            96%


20    Legal Services 54,072              54,072              100%


21    Nutrition


22      ISR/Island County 256,470            244,448            95%


23      Skagit County 349,392            338,155            97%


24      Whatcom/San Juan Counties 604,976            580,310            96%


25    Disaster Relief 1                       -                        0%


26    Volunteer Services


27      ISR/Island County 36,246              36,246              100%


28      SCCAA/Skagit County 35,484              35,484              100%


29      Opportunity Council 41,951              41,951              100%


30    Long Term Care Ombudsman Program 3,959                3,959                100%


31    Medicaid Transportation Brokerage 3,140,000         3,092,990         99%


32    Family Caregiver Support Project & Respite Services 462,440            439,148            95%


33    Dementia Partnerships Project 64,385              48,250              75%


34    Kinship Caregivers Support Program/Kinship Navigator 112,603            111,478            99%


35    Caregiver Training/Agency Workers Health Insurance 299,800            289,899            97%


36    Chronic Disease Self Management Program 28,000              12,000              43%


37    Health Homes 1,256,430         1,322,803         105%


Total Subcontractor Expenditures 7,578,478         7,492,704         99%


38    Total Expenditures 18,534,079       18,055,853       97%


39    Difference Between Revenue and Expenditures 243,950            622,426            


 TOTAL 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


142,000            101,936            72%


2,462,671         2,409,135         98%


80,906              88,168              109%


2,685,577         2,599,239         97%


-                    -                    


2,685,577         2,599,239         97%


950,248            895,764            94%


463,866            415,443            90%


1,414,114         1,311,207         93%


7,125                11,211              157%


24,997              21,869              87%


4,693                2,708                58%


63,092              55,206              88%


33,482              21,126              63%


117,462            96,728              82%


-                    -                    


32,300              25,291              78%


283,151            234,139            83%


1,697,265         1,545,346         91%


269,092            286,601            107%


192,395            184,773            96%


462,440            439,148            95%


64,385              48,250              75%


988,312            958,772            97%


2,685,577         2,504,118         93%


-                        95,121              


 Community Programs 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


3,411,882         3,607,702         106%


162,492            67,892              42%


1,552,185         1,554,703         100%


534,375            648,523            121%


5,660,934         5,878,820         104%


-                    -                    


5,660,934         5,878,820         104%


3,005,777         2,948,779         98%


1,455,862         1,340,823         92%


4,461,639         4,289,602         96%


25,485              41,546              163%


25,543              20,989              82%


169,568            150,984            89%


73,009              63,278              87%


144,726            121,997            84%


308,683            312,781            101%


-                    -                    


57,286              46,891              82%


804,300            758,466            94%


5,265,939         5,048,068         96%


370,782            370,137            100%


370,782            370,137            100%


5,636,721         5,418,205         96%


24,213              460,615            


 Care Management 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


378,107            379,242            100%


2,383,318         2,245,219         94%


1,361,970         1,444,532         106%


60,000              60,000              100%


4,183,395         4,128,993         99%


-                    -                    


4,183,395         4,128,993         99%


558,371            571,194            102%


236,860            261,546            110%


795,231            832,740            105%


9,448                9,409                100%


3,862                3,840                99%


28,215              17,487              62%


8,131                10,320              127%


27,892              33,481              120%


47,446              62,514              132%


-                    -                    


40,812              25,843              63%


165,806            162,894            98%


961,037            995,634            104%


54,072              54,072              100%


256,470            244,448            95%


349,392            338,155            97%


604,976            580,310            96%


1                       0%


36,246              36,246              100%


35,484              35,484              100%


41,951              41,951              100%


3,959                3,959                100%


112,603            111,478            99%


299,800            289,899            97%


28,000              12,000              43%


1,256,430         1,322,803         105%


3,079,384         3,070,805         100%


4,040,421         4,066,439         101%


142,974            62,554              


 Planning & Contracting 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


4,052,000         4,033,241         100%


76,965              50,567              66%


-                    


4,128,965         4,083,808         99%


28,777              -                    


4,157,742         4,083,808         98%


602,122            598,763            99%


288,712            264,060            91%


890,834            862,823            97%


10,540              8,736                83%


3,760                2,961                79%


40,450              35,699              88%


13,184              12,622              96%


3,082                3,942                128%


46,835              56,557              121%


-                    -                    


9,057                7,478                83%


126,908            127,995            101%


1,017,742         990,818            97%


3,140,000         3,092,990         99%


3,140,000         3,092,990         99%


4,157,742         4,083,808         98%


-                        -                        


 Non Emergency Transportation Brokerage 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


82,929              


1,373,788         1,354,102         99%


1,373,788         1,437,031         105%


6,880                29,471              


1,380,668         1,466,502         106%


901,786            941,330            104%


423,743            466,057            110%


1,325,529         1,407,387         106%


3,800                3,355                88%


800                   732                   92%


19,600              24,989              127%


4,770                3,058                64%


8,710                6,172                71%


11,296              17,814              158%


-                    -                    


6,163                2,995                49%


55,139              59,115              107%


1,380,668         1,466,502         106%


-                        -                        


1,380,668         1,466,502         106%


-                        -                        


 Jail Health Program 


Note:  Accrual basis includes revenue earned in 2019







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - DECEMBER 2019


Funding (Earned Revenue)


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Health Care Authority


4      Local Funds


5      Other Contracted


Subtotal Current Year Funding


6      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


7      Salaries & Wages


8      Taxes & Benefits


Total Personnel


9      Office/Operating Supplies


10    Small Tools/Capital Equipment


11    Professional Services


12    Communication


13    Travel


14    Occupancy / Insurance


15    Tenant Improvements, Furniture, Move


16    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


17    I&A/Case Management/FCSP


18      ISR/Island County


19      San Juan County Senior Services


20    Legal Services


21    Nutrition


22      ISR/Island County


23      Skagit County


24      Whatcom/San Juan Counties


25    Disaster Relief


26    Volunteer Services


27      ISR/Island County


28      SCCAA/Skagit County


29      Opportunity Council


30    Long Term Care Ombudsman Program


31    Medicaid Transportation Brokerage


32    Family Caregiver Support Project & Respite Services


33    Dementia Partnerships Project


34    Kinship Caregivers Support Program/Kinship Navigator


35    Caregiver Training/Agency Workers Health Insurance


36    Chronic Disease Self Management Program


37    Health Homes


Total Subcontractor Expenditures


38    Total Expenditures


39    Difference Between Revenue and Expenditures


% of Year 100%


  Budget   Actual  %  of Budget 


53,663              -                    0%


436,050            375,760            86%


489,713            375,760            77%


220,000            145,157            66%


709,713            520,917            73%


129,211            125,636            97%


60,548              59,690              99%


189,759            185,326            98%


24,545              3,720                15%


1,473                3,508                238%


142,270            134,113            94%


4,585                2,912                64%


19,244              7,164                37%


7,055                10,045              142%


220,000            145,157            66%


24,019              24,836              103%


443,191            331,455            75%


632,950            516,781            82%


-                        -                        


632,950            516,781            82%


76,763              4,136                


 Other NWRC Activities 


Note:  Accrual basis includes revenue earned in 2019
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TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director  
 
DATE: July 14, 2020  
 
SUBJECT: January through December, 2019 Budget to Actual Report 
 
 
We are pleased to present you with the Budget to Actual Reports for the period January 
through December 2019.  Through the end of the 2019, we earned 100% of projected 
revenues and used about a third less in reserves than projected.  Overall expenditures 
for the year were 97% of projections. 
 
Please let me know if you have questions.  
 
 
Proposed Motion:  The Northwest Regional Council approves the January 
through December 2019 Budget to Actual Report.  
 
 





				2020-07-15T16:10:26-0700

		Murphy, Dan












NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) % of Year 42%


JANUARY - MAY 2020   Budget   Actual  %  of Budget 


Funding


1      DSHS - ALTSA - TXIX Medicaid 4,074,533         1,714,326         42%


2      DSHS - ALTSA  - All Other 4,774,884         1,685,982         35%


3      Disaster Relief Funding - COVID -                    5,626                


4      Health Care Authority 7,296,000         2,768,232         38%


5      Local Funds 125,228            63,555              51%


6      Other Contracted 3,395,003         1,326,227         39%


Subtotal Current Year Funding 19,665,648       7,563,948         38%


7      Fund Balance Reserves 385,355            -                    0%


Subtotal Funding (including reserves) 20,051,003       7,563,948         38%


Operating Expenditures


8      Salaries & Wages 7,193,318         2,771,192         39%


9      Taxes & Benefits 3,220,535         1,277,692         40%


Total Personnel 10,413,853       4,048,884         39%


10    Office/Operating Supplies 61,991              21,329              34%


11    Small Tools/Capital Equipment 45,526              30,478              67%


12    Professional Services 343,039            161,469            47%


13    Communication 190,028            46,016              24%


14    Travel 225,514            39,350              17%


15    Occupancy/Insurance 530,834            204,901            39%


16    Disaster Relief -                    5,626                


17    Miscellaneous 197,256            65,655              33%


Total Operating Expenditures 1,594,188         574,824            36%


Total Direct Service and Administration 12,008,041       4,623,708         39%


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County 668,585            222,565            33%


20      San Juan County Senior Services 192,395            104,654            54%


21    Legal Services 54,072              24,948              46%


22    Nutrition


23      ISR/Island County 250,195            129,626            52%


24      Skagit County 342,648            161,430            47%


25      WCOA/Whatcom and San Juan Counties 598,717            237,448            40%


26    Disaster Relief 1                       -                        0%


27    Volunteer Services


28      ISR/Island County 31,858              16,814              53%


29      CASC/Skagit County 35,514              10,784              30%


30      Opportunity Council/Whatcom County 41,987              17,632              42%


31    Long Term Care Ombudsman Program 3,959                -                        0%


32    Medicaid Transportation Brokerage 3,360,000         1,186,667         35%


33    Family Caregiver Support Project & Respite Services 462,440            158,049            34%


34    Dementia Partnerships Project 64,385              8,655                13%


35    Kinship Caregivers Support Program/Kinship Navigator 112,652            38,832              34%


36    Caregiver Training/Agency Workers Health Insurance 299,800            71,533              24%


37    Chronic Disease Self Management Program 24,000              4,000                17%


38    Health Homes 1,428,000         560,634            39%


Total Subcontractor Expenditures 7,971,208         2,954,271         37%


39    Total Expenditures 19,979,249       7,577,979         38%


40    Difference Between Revenue and Expenditures 71,754              (14,031)             


 TOTAL 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


159,000            47,640              30%


2,317,711         791,055            34%


82,404              32,605              40%


2,559,115         871,300            34%


2,879                0%


2,561,994         871,300            34%


953,997            364,458            38%


445,844            174,632            39%


1,399,841         539,090            39%


6,194                3,048                49%


4,172                498                   12%


3,560                1,048                29%


40,140              10,754              27%


20,221              6,008                30%


102,440            39,001              38%


23,114              8,522                37%


199,841            68,879              34%


1,599,682         607,969            38%


243,092            58,509              24%


192,395            104,654            54%


462,440            158,049            34%


64,385              8,655                13%


962,312            329,867            34%


2,561,994         937,836            37%


-                        (66,536)             


 Community Programs 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


3,535,075         1,511,088         43%


175,434            37,437              21%


1,512,000         591,422            39%


1,161,017         371,117            32%


6,383,526         2,511,064         39%


273,916            0%


6,657,442         2,511,064         38%


3,708,238         1,415,320         38%


1,640,851         631,153            38%


5,349,089         2,046,473         38%


30,032              11,300              38%


30,946              23,989              78%


164,802            54,598              33%


105,768            27,382              26%


152,443            22,394              15%


332,270            123,669            37%


66,599              18,693              28%


882,860            282,025            32%


6,231,949         2,328,498         37%


425,493            164,056            39%


425,493            164,056            39%


6,657,442         2,492,554         37%


-                        18,510              


 Care Management 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


380,458            155,598            41%


2,281,739         857,490            38%


1,512,000         612,504            41%


60,000              59,682              99%


4,234,197         1,685,274         40%


-                    -                    


4,234,197         1,685,274         40%


576,224            236,802            41%


232,663            108,457            47%


808,887            345,259            43%


8,532                2,445                29%


3,555                2,648                74%


28,275              4,847                17%


13,772              2,871                21%


27,935              5,744                21%


38,443              15,070              39%


34,718              15,476              45%


155,230            49,101              32%


964,117            394,360            41%


54,072              24,948              46%


250,195            129,626            52%


342,648            161,430            47%


598,717            237,448            40%


1                       0%


31,858              16,814              53%


35,514              10,784              30%


41,987              17,632              42%


3,959                -                        0%


112,652            38,832              34%


299,800            71,533              24%


24,000              4,000                17%


1,428,000         560,634            39%


3,223,403         1,273,681         40%


4,187,520         1,668,041         40%


46,677              17,233              


 Planning & Contracting 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


4,272,000         1,564,306         37%


100,151            0%


4,372,151         1,564,306         36%


-                    -                    


4,372,151         1,564,306         36%


601,686            262,917            44%


282,857            120,798            43%


884,543            383,715            43%


8,600                2,762                32%


3,375                2,815                83%


46,475              4,465                10%


17,100              3,152                18%


3,575                722                   20%


39,615              14,108              36%


8,868                4,588                52%


127,608            32,612              26%


1,012,151         416,327            41%


3,360,000         1,186,667         35%


3,360,000         1,186,667         35%


4,372,151         1,602,994         37%


-                        (38,688)             


 Non Emergency Transportation Brokerage 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


1,572,980         580,327            37%


1,572,980         580,327            37%


467                   0%


1,573,447         580,327            37%


1,033,656         395,338            38%


470,900            195,387            41%


1,504,556         590,725            39%


3,526                880                   25%


2,832                161                   6%


26,529              5,907                22%


8,018                865                   11%


11,484              1,427                12%


9,733                1,955                20%


6,769                2,480                37%


68,891              13,675              20%


1,573,447         604,400            38%


-                        -                        


1,573,447         604,400            38%


-                        (24,073)             


 Jail Health Program 







NORTHWEST REGIONAL COUNCIL


 BUDGET TO ACTUAL REPORT (ACCRUAL BASIS) 


JANUARY - MAY 2020


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Funds


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief 


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      WCOA/Whatcom and San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Expenditures


40    Difference Between Revenue and Expenditures


% of Year 42%


  Budget   Actual  %  of Budget 


5,626                


25,077              63,555              253%


518,602            282,496            54%


543,679            351,677            65%


108,093            0%


651,772            351,677            54%


319,517            96,357              30%


147,420            47,265              32%


466,937            143,622            31%


5,107                894                   18%


646                   367                   57%


73,398              90,604              123%


5,230                992                   19%


9,856                3,055                31%


8,333                11,098              133%


5,626                


57,188              15,896              28%


159,758            128,532            80%


626,695            272,154            43%


-                        -                        


626,695            272,154            43%


25,077              79,523              


 Other NWRC Activities 
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TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director  
 
DATE: July 14, 2020  
 
SUBJECT: January through May, 2020 Budget to Actual Report  
 
 
 
We are pleased to present you with the Budget to Actual Reports for the period January 
through May 2020.  Through that period we earned 40% of projected revenues with 
42% of the year elapsed.  Overall expenditures for the year were 40% of projections. 
 
Please let me know if you have questions.  
 
 
Proposed Motion:  The Northwest Regional Council approves the January 
through May 2019 Budget to Actual Report.  
 
 





				2020-07-15T16:11:31-0700

		Murphy, Dan
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July 10, 2020 
 
TO: Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director 
 
SUBJECT: NWRC Routine Contracts/Amendments 
 
Background 
The Northwest Regional Council receives funding from various sources and, in turn, contracts 
for a variety of community services.  An update of contracted activity is provided at each NWRC 
Board meeting.  
 
Issue 
Since December 5, 2019, we have received the following contracts or amendments: 
 
Contracts 
 


Contract No. Purpose Amount Dates 
1869-21968-05 Contract Amendment Older Americans 


Act 
$2,270,312 01/01/18- 


09/30/20 
2069-67272 AAA Interlocal Data Share Agreement N/A 01/01/20- 


12/31/21 
1969-41502-03 Contract Amendment Older Americans 


Act 
$1,910,831 1/1/19-


9/30/20 
1969-53076-01 Contract Amendment Older Americans 


Act 
$1,910,831 01/01/19- 


09/30/20 
CBO24226-01 DOH-Wisdom Warriors CDSMP $40,000 06/30/19- 


06/29/20 
1969-53076-01 Contract Amendment State Federal $5,867,909 + 


$4,796 = 
$5,872,705 


07/01/19- 
06/30/20 


2069-79834 AAA Agreement Hospital Surge -  COVID-
19 


$117,749 03/27/20- 
06/30/20 


1969-53076-02 Contract Amendment State Federal $5,872,705 + 
$184,260 = 
$6,056,965 


07/01/19- 
06/30/20 
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Contract No. Purpose Amount Dates 
2069-80546 AAA Agreement –COVID Response $1,400,324 01/01/20- 


09/30/21 
2069-84881 ADRC COVID-19 Response $66,169 06/01/20- 


09/30/21 
1169-14982 NEMT Region 3A (Transportation) – HCA 


Payment Adjustment due to COVID-19 
$3,789.55 05/01/20- 


05/31/20 
1969-56872-01 Interlocal Long-Term Payable Amendment $0 7/1/20-


6/30/21 
 


 
 
Subcontracts for Services 
 


Contract No. Contractor Purpose Dates 
220153-CgCons 
-RN 


Kasko, Liliya Caregiver Consultant – Registered 
Nurse Services 


02/15/20-
06/30/22 


220154-CgCons Pope Chiropractic Caregiver Consultant – Massage 
Therapy 


04/15/20-
06/30/22 


204223-JHP-T Dolitsky, Elena Jail Health Program Nursing 
Services 


01/01/20-
12/31/20 


204224-JHP-T Harasti, Tanya Jail Health Program Nursing 
Services 


06/01/20-
12/31/20 


200221-SHS Silverman, Lisa Supportive Housing Specialist 
Services 


08/01/19-
06/30/20 


Terminated Contracts since December, 2019 
200217-SHS Back2Home –  


Nathan Loose 
(Deceased 06/09/20) 


Supportive Housing Specialist 
Services 


05/01/19-
06/30/20 


200218-SHS Henry, Reed 
(Terminated 05/20) 


Supportive Housing Specialist 
Services 


05/01/19-
06/30/20 


1812-33188 Cain, Amy 
(Terminated 12/19) 


Community Choice Guide 07/01/18- 
06/30/22 


1812-31608 Henderson, Janet 
(Retired 12/19) 


Community Choice Guide 07/01/18- 
06/30/22 


1812-32972 Back2Home –  
Nathan Loose 
(Deceased 06/09/20) 


Community Choice Guide 07/01/18- 
06/30/22 


1812-33182 Cain, Amy 
(Terminated 12/19) 


Recipient/Client Training 07/01/18- 
06/30/22 


Home Care Agencies Not Previously Included in Contract Inventory 
210025-HC Cascade Connections Home Care Agency 07/01/17- 


06/30/21 
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Contract No. Contractor Purpose Dates 
210026-HC Catholic Community 


Services of Western 
Washington 


Home Care Agency 07/01/17 
06/30/21 


210027-HC Community Support 
Solutions 


Home Care Agency for DDA 
Clients Only 


07/01/17- 
06/30/21 


210028-HC ResCare  Washington 
dba ResCare Home-
Care 


Home Care Agency 07/01/17- 
06/30/21 


210029-HC Sunrise Services dba 
Sunrise Home Care 
Agency  


Home Care Agency 07/01/17- 
06/30/21 


210030-HC Fred &  Debbie, Inc 
dba Visiting Angels 


Home Care Agency for DDA 
Clients Only 


07/01/17- 
06/30/21 


210031-HC Korean Women’s 
Association 


Home Care Agency 11/01/19- 
06/30/21 


Contract Amendments since December, 2019 
200215-SHS 
[01] 


Advancement NW – 
Jon McGrath 


Announcing two phase hourly rate 
increase for Foundational 
Community Support services 


06/01/20- 
12/31/21 


200216-SHS 
[01] 


Take Aim –  
Stacie Owen 


Announcing two phase hourly rate 
increase for Foundational 
Community Support services 


06/01/20- 
12/31/21 


200217-SHS 
[01] 


Back2Home –  
Nathan Loose 
(Deceased 06/09/20) 


Announcing two phase hourly rate 
increase for Foundational 
Community Support services 


06/01/20- 
06/30/21 


200221-SHS 
[01] 


Silverman, Lisa Announcing two phase hourly rate 
increase for Foundational 
Community Support services 


06/01/20- 
12/31/21 


204017-NUTR 
[01] 


Island Senior 
Resources 


Inclusion of “COVID-19 Emer-
gency Response Meal” as service 
unit option 


04/01/20- 
Onward 


204018-NUTR 
[01] 


Skagit County Public 
Health 


Inclusion of “COVID-19 Emer-
gency Response Meal” as service 
unit option 


04/01/20- 
Onward 


204019-NUTR 
[01] 


Whatcom Council on 
Aging 


Inclusion of “COVID-19 Emer-
gency Response Meal” as service 
unit option 


04/01/20- 
Onward 


204017-NUTR 
[02] 


Island Senior 
Resources 


Award of Senior Farmer’s Market 
Nutrition Program Funding 


06/01/20- 
09/30/20 


204018-NUTR 
[02] 


Skagit County Public 
Health 


Award of Senior Farmer’s Market 
Nutrition Program Funding 


06/01/20- 
09/30/20 


204019-NUTR 
[02] 


Whatcom Council on 
Aging 


Award of Senior Farmer’s Market 
Nutrition Program Funding 


06/01/20- 
09/30/20 


204017-NUTR 
[03] 


Island Senior 
Resources 


Award of Older Americans Act 
funds for additional Home-


07/01/20- 
12/31/20 
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Contract No. Contractor Purpose Dates 
Delivered Meals during COVID-19 
pandemic 


204018-NUTR 
[03] 


Skagit County Public 
Health 


Award of Older Americans Act 
funds for additional Home-
Delivered Meals during COVID-19 
pandemic 


07/01/20- 
12/31/20 


204019-NUTR 
[03] 


Whatcom Council on 
Aging 


Award of Older Americans Act 
funds for additional Home-
Delivered Meals during COVID-19 
pandemic 


07/01/20- 
12/31/20 


204021-VSERV 
[01] 


Community Action of 
Skagit County 


Award of Older Americans Act 
funds for additional outreach ser-
vices in response to COVID-19 
pandemic 


07/01/20- 
12/31/20 


204022-VSERV 
[01] 


Opportunity Council Award of Older Americans Act 
funds for additional outreach ser-
vices in response to COVID-19 
pandemic 


07/01/20- 
12/31/20 


204023-VSERV 
[01] 


Island Senior 
Resources 


Award of Older Americans Act 
funds for additional outreach ser-
vices in response to COVID-19 
pandemic 


07/01/20- 
12/31/20 


204021-VSERV 
[02] 


Community Action of 
Skagit County 


Deduction of funding for services 
not able to be expensed by end of 
fiscal year 


06/01/20- 
06/30/20 


204023-VSERV 
[02] 


Island Senior 
Resources 


Award of additional funds for 
services to be expensed by end of 
fiscal year 


06/01/20- 
06/30/20 


204008-IACM 
[01] 


San Juan County Award of Older Americans Act 
funds to support local Senior 
Center Operations and maintain 
Information & Assistance service 
level in response to COVID-19 
pandemic 


07/01/20- 
12/31/20 


204009-IACM 
[01] 


Island Senior 
Resources 


Award of Older Americans Act 
funds to provide additional 
Information & Assistance and 
Aging & Disability Resource 
services in response to COVID-19 
pandemic 


07/01/20- 
12/31/20 


210025-HC [01] Cascade Connections Expansion of contract to include 
in-home care services for all 
clients not only DDA clients 


03/27/20- 
06/30/21 


210025-HC [02] Cascade Connections Temporary hourly rate increase for 
those agencies willing to provide 


05/01/20- 
06/30/20 
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Contract No. Contractor Purpose Dates 
services to clients who potentially 
have COVID-19 


210026-HC [01] Catholic Community 
Services of Western 
Washington 


Temporary hourly rate increase for 
those agencies willing to provide 
services to clients who potentially 
have COVID-19 


05/01/20- 
06/30/20 


210027-HC [01] Community Support 
Services 


Temporary hourly rate increase for 
those agencies willing to provide 
services to clients who potentially 
have COVID-19 


05/01/20- 
06/30/20 


210028-HC [01] ResCare Washington 
dba ResCare Home-
Care 


Temporary hourly rate increase for 
those agencies willing to provide 
services to clients who potentially 
have COVID-19 


05/01/20- 
06/30/20 


210029-HC [01] Sunrise Services dba 
Sunrise Home Care 
Agency  


Temporary hourly rate increase for 
those agencies willing to provide 
services to clients who potentially 
have COVID-19 


05/01/20- 
06/30/20 


210031-HC [01] Korean Women’s 
Association 


Temporary hourly rate increase for 
those agencies willing to provide 
services to clients who potentially 
have COVID-19 


05/01/20- 
06/30/20 


Notification of Assumed Name Change 
210028-HC ResCare Washington, Inc has registered a new assumed 


business name, All Ways Caring HomeCare which is re-
placing the former assumed name of ResCare HomeCare. 


07/01/20- 
06/30/21 


 
 
Agreements 
 


Organization Purpose Dates 
Day Wireless Systems NW LEARN Radio Maintenance & Repair 01/01/20 


– 
12/31/20 


Skagit County Fire 
District 8 


Coordinated Partnership Agreement 12/01/19 
– 


12/01/20 
Island County Human 
Services 


TXIX CM Match for ISR 
$76,127.70 


01/01/20 
– 


12/31/20 
BTG Holding Group 
DBA Infrastructure 


Annual Support Agreement for Health Homes (HAP) 
Database 


01/01/20 
– 


12/31/20 
Homage Senior 
Services/SHIBA 


Partnership Agreement 01/01/20 
– 


06/30/21 
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Organization Purpose Dates 
Reliance Electronic Exchange of PHI 02/19/20 - 


Perpetual 
Dex Advertising (print and online) 


 
03/40/20 - 
Perpetual 


Lake Whatcom Center Janitorial Services for Mount Vernon Office 03/01/20 
– 


02/28/21 
Relias LLC Subscription & Professional Services Agreement 


 
04/02/20 - 
Perpetual 


Amerigroup Community Behavioral Health Enhancement 
Payment Program 


02/17/20 
– 


02/17/21 
Community Health 
Plan of Washington 


Community Behavioral Health Enhancement 
Payment Program 


01/01/20 
– 


12/31/20 
Amerigroup 
Washington 


Foundational Community Supports Program 4/19/18-
12/31/21 


PeaceHealth - St. 
Joseph Hospital 
Medical Center 


Cooperative Services Agreement (Amendment 01) 
$53,424.00 


05/03/20 
– 


05/02/21 
Self-Management 
Resource Center 


License Agreement Between Not for Profit of Public 
Agency Licensee 


07/01/20 
– 


07/07/23 
 
Proposed Motion: 
The Northwest Regional Council approves the above referenced contracts and 
agreements. 





		Issue



		050119 063020: 

		070118 063022: 

				2020-07-15T16:11:54-0700

		Murphy, Dan












 
NORTHWEST REGIONAL COUNCIL 


 


An Association of County Governments 
Serving the People of Island, San Juan, Skagit and Whatcom Counties 


600 Lakeway Drive • Bellingham, Washington 98225 • (360)-676-6749 • FAX (360) 738-2451 
301 Valley Mall Way, Suite 100 • Mount Vernon, WA  98273 • (360-428-1301 • FAX (360) 428-1302 


TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director 
 
DATE:  July 14, 2020 
 
SUBJECT: SUPPLEMENTAL BUDGET #1 FOR 2020 
 
 
This material related to our routine mid-year budget adjustment includes Resolution 
#20-01 Supplemental Budget #1 and supporting detail materials, which reflect a net 
increase in funding of $501,043 and an increase of $419,196 in expenditures.  The 
increase in both revenues and expenditures is largely due to receipt and subsequent 
obligation of the COVID-19 disaster relief funding from the federal FFCRA and CARES 
Act. 
 
In summary, the major changes from the previously approved 2020 budget are:   
 
Current Year Revenues 
Funding Source Adjustments 


– Increase 
(Decrease) 


Explanation 


DSHS Medicaid $186,347 Rate increase effective July 1, 2020 plus  
higher number of cases 
 


DSHS All Other  
 


$50,363 Carryover of unspent 2019 revenue 


COVID Disaster Relief $666,680 Projected 2020 use of COVID funding 
 


Health Care Authority 
 


$159,140 Health Home rate increase July 1, 2020 
 


Other Contracted ($278,479) Jail Health Care Coordinator not funded, 
slowed ramp up of Behavioral Health 
Program due to COVID 
 


Reserves 
 


($283,008) Reduced need for reserves 


 
Total Adjustments to 
Revenue 


$501,043  
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Expenditures – Selected Line Items 
Line Item Description Major 


Adjustment – 
Increase 
(Decrease) 


Explanation 


Personnel ($447,073) Two unfilled positions eliminated, positions 
filled later in year than projected, turnover, 
and staff costs shifted to disaster relief 
funding.  
 


Operating 
Expenditures 


$377,068 Increases in professional services and 
disaster relief to implement COVID 
responses, reconfigure and support shift to 
remote work due to COVID 
 


Subcontractor 
expenditures 
 


$489,196 Increases to respond to COVID, Health 
Home rate increase July 1, 2020 


Total Adjustments 
to Expenditures 


$419,191  


 
Increase in 
unallocated 
funding, available 
for carryover 


$81,852 
 


 


 
NWRC Staff Positions 
Eliminates two unfilled positions:  1 FTE Care Coordinator for Jail Health, 1 FTE 
Program Specialist 
 
PROPOSED MOTION: 
The Northwest Regional Council hereby approves and adopts Resolution #20-01, 
Supplemental Budget #1. 





		Current Year Revenues

		Expenditures – Selected Line Items



				2020-07-15T16:12:56-0700

		Murphy, Dan
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RESOLUTION #20-01 
NORTHWEST REGIONAL COUNCIL BUDGET 


JANUARY 1, 2020 - DECEMBER 31, 2020 
 
 
 
WHEREAS, the attached Supplemental Budget #1 for calendar year 2020 has been 
presented to the Northwest Regional Council for review; and 
 
WHEREAS, the Northwest Regional Council has reviewed said document and is in 
agreement with the funding and expenditure levels set forth in said document;  
 
NOW, THEREFORE, the Northwest Regional Council does ordain as follows: 
 
The Northwest Regional Council Supplemental Budget #1 for 2020 is hereby approved 
as presented.  
 
RESOLUTION NUMBER 20-01 APPROVED THIS 23rd DAY OF JULY, 2020. 
 
NORTHWEST REGIONAL COUNCIL: 
 
 
_______________________________  __________________________ 
Helen Price Johnson, Vice-Chair   Jill Johnson 
Island County Commissioner    Island County Commissioner 
 
_______________________________  __________________________ 
Rick Hughes      Jamie Stephens, Chair 
San Juan County Council Member  San Juan County Council Member 
 
 
_______________________________  __________________________ 
Ron Wesen      Lisa Janicki 
Skagit County Commissioner   Skagit County Commissioner 
 
 
_______________________________  __________________________ 
Satpal Sidhu      Carol Frazey 
County Executive, Whatcom County  Whatcom County Council Member 
 
 
ATTEST: 
 
 
_________________________________ 
Dan Murphy, Executive Director 
Northwest Regional Council 








NORTHWEST REGIONAL COUNCIL


 2020 DEPT BUDGET 2020 2020


 Budget  Revised  Change 


Funding


1      DSHS - ALTSA - TXIX Medicaid 4,074,533         4,260,880         186,347            


2      DSHS - ALTSA  - All Other 4,774,884         4,825,247         50,363              


3      Disaster Relief Funding - COVID -                    666,680            666,680            


4      Health Care Authority 7,296,000         7,455,140         159,140            


5      Local Discretionary 125,228            125,228            -                        


6      Other Contracted 3,395,003         3,116,524         (278,479)           


Subtotal Current Year Funding 19,665,648       20,449,699       784,051            


7      Fund Balance Reserves 385,355            102,347            (283,008)           


Subtotal Funding (including reserves) 20,051,003       20,552,046       501,043            


Percent Change 2%


Operating Expenditures


8      Salaries & Wages 7,193,318         6,889,800         (303,518)           


9      Taxes & Benefits 3,220,535         3,076,980         (143,555)           


Total Personnel 10,413,853       9,966,780         (447,073)           


10    Office/Operating Supplies 61,991              64,947              2,956                


11    Small Tools/Capital Equipment 45,526              69,164              23,638              


12    Professional Services 343,039            437,957            94,918              


13    Communication 190,028            203,480            13,452              


14    Travel 225,514            219,870            (5,644)               


15    Occupancy/Insurance 530,834            550,823            19,989              


16    Disaster Relief -                    225,799            225,799            


17    Miscellaneous 197,256            199,216            1,960                


Total Operating Expenditures 1,594,188         1,971,256         377,068            


Total Direct Service and Administration 11,042,031       11,938,036       896,005            


Percent Change 8%


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County 668,585            668,585            -                        


20      San Juan County Senior Services 192,395            192,395            -                        


21    Legal Services 54,072              54,072              -                        


22    Nutrition


23      ISR/Island County 250,195            250,195            -                        


24      Skagit County 342,648            342,648            -                        


25      Whatcom/San Juan Counties 598,717            598,717            -                        


26    Disaster Relief 1                       440,882            440,881            


27    Volunteer Services


28      ISR/Island County 31,858              31,858              -                        


29      CASC/Skagit County 35,514              35,514              -                        


30      Opportunity Council/Whatcom County 41,987              41,987              -                        


31    Long Term Care Ombudsman Program 3,959                3,959                -                        


32    Medicaid Transportation Brokerage 3,360,000         3,360,000         -                        


33    Family Caregiver Support Project & Respite Services 462,440            462,440            -                        


34    Dementia Partnerships Project 64,385              64,385              -                        


35    Kinship Caregivers Support Program/Kinship Navigator 112,652            112,652            -                        


36    Caregiver Training/Agency Workers Health Insurance 299,800            299,800            -                        


37    Chronic Disease Self Management Program 24,000              4,000                (20,000)             


38    Health Homes 1,428,000         1,496,315         68,315              


Total Subcontractor Expenditures 7,971,208         8,460,404         489,196            


39    Total Budgeted Expenditures 19,979,249       20,398,440       419,191            


40    Unallocated Funding 71,754              153,606            81,852              


Percent Change in Total Budget 2%


TOTAL 







NORTHWEST REGIONAL COUNCIL


 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


159,000            159,000            -                        


2,317,711         2,370,419         52,708              


-                        


-                        


82,404              82,404              -                        


2,559,115         2,611,823         52,708              


2,879                -                    (2,879)               


2,561,994         2,611,823         49,829              


2%


953,997            900,769            (53,228)             


445,844            416,087            (29,757)             


1,399,841         1,316,856         (82,985)             


6,194                6,161                (33)                    


4,172                4,844                672                   


3,560                3,510                (50)                    


40,140              40,682              542                   


20,221              18,871              (1,350)               


102,440            104,415            1,975                


-                    -                    -                        


23,114              23,172              58                     


199,841            201,655            1,814                


1,599,682         1,518,511         (81,171)             


-5%


243,092            243,092            -                        


192,395            192,395            -                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


462,440            462,440            -                        


64,385              64,385              -                        


-                        


-                        


-                        


-                        


962,312            962,312            -                        


2,561,994         2,480,823         (81,171)             


-                        131,000            


-3%


 Community Programs 







NORTHWEST REGIONAL COUNCIL


 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


3,535,075         3,721,422         186,347            


175,434            175,434            -                        


1,512,000         1,577,805         65,805              


-                        


1,161,017         999,017            (162,000)           


6,383,526         6,473,678         90,152              


273,916            28,099              (245,817)           


6,657,442         6,501,777         (155,665)           


-2%


3,708,238         3,566,884         (141,354)           


1,640,851         1,586,883         (53,968)             


5,349,089         5,153,767         (195,322)           


30,032              31,471              1,439                


30,946              44,641              13,695              


164,802            171,910            7,108                


105,768            112,382            6,614                


152,443            152,443            -                        


332,270            340,284            8,014                


-                    -                    -                        


66,599              69,386              2,787                


882,860            922,517            39,657              


5,265,939         6,076,284         810,345            


15%


425,493            425,493            -                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


425,493            425,493            -                        


6,657,442         6,501,777         (155,665)           


-                        -                        


-2%


 Care Management 







NORTHWEST REGIONAL COUNCIL


 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


380,458            380,458            -                        


2,281,739         2,279,394         (2,345)               


1,512,000         1,605,335         93,335              


-                        


60,000              60,000              -                        


4,234,197         4,325,187         90,990              


-                    -                    -                        


4,234,197         4,325,187         90,990              


2%


576,224            616,864            40,640              


232,663            251,794            19,131              


808,887            868,658            59,771              


8,532                8,532                -                        


3,555                7,110                3,555                


28,275              28,275              -                        


13,772              17,327              3,555                


27,935              27,935              -                        


38,443              38,443              -                        


-                    -                    -                        


34,718              34,583              (135)                  


155,230            162,205            6,975                


964,117            1,030,863         66,746              


7%


-                        


54,072              54,072              -                        


-                        


250,195            250,195            -                        


342,648            342,648            -                        


598,717            598,717            -                        


1                       1                       -                        


-                        


31,858              31,858              -                        


35,514              35,514              -                        


41,987              41,987              -                        


3,959                3,959                -                        


-                        


-                        


-                        


112,652            112,652            -                        


299,800            299,800            -                        


24,000              4,000                (20,000)             


1,428,000         1,496,315         68,315              


3,223,403         3,271,718         48,315              


4,187,520         4,302,581         115,061            


46,677              22,606              


3%


 Planning & Contracting 
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 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


-                        


-                        


4,272,000         4,272,000         -                        


100,151            115,864            15,713              


-                        


4,372,151         4,387,864         15,713              


-                    -                    -                        


4,372,151         4,387,864         15,713              


0%


601,686            604,791            3,105                


282,857            283,215            358                   


884,543            888,006            3,463                


8,600                9,600                1,000                


3,375                9,250                5,875                


46,475              46,475              -                        


17,100              20,475              3,375                


3,575                3,575                -                        


39,615              39,615              -                        


-                    -                    -                        


8,868                10,868              2,000                


127,608            139,858            12,250              


1,012,151         1,027,864         15,713              


2%


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


3,360,000         3,360,000         -                        


-                        


-                        


-                        


-                        


-                        


-                        


3,360,000         3,360,000         -                        


4,372,151         4,387,864         15,713              


-                        -                        


0%


 Non Emergency Transportation Brokerage 
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 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


-                        


-                        


-                        


-                        


1,572,980         1,456,501         (116,479)           


1,572,980         1,456,501         (116,479)           


467                   19,500              19,033              


1,573,447         1,476,001         (97,446)             


-6%


1,033,656         979,350            (54,306)             


470,900            441,317            (29,583)             


1,504,556         1,420,667         (83,889)             


3,526                3,576                50                     


2,832                2,313                (519)                  


26,529              22,029              (4,500)               


8,018                6,474                (1,544)               


11,484              7,190                (4,294)               


9,733                9,733                -                        


-                    -                    -                        


6,769                4,019                (2,750)               


68,891              55,334              (13,557)             


1,573,447         1,476,001         (97,446)             


-6%


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        -                        -                        


1,573,447         1,476,001         (97,446)             


-                        -                        


-6%


 Jail Health Program 







NORTHWEST REGIONAL COUNCIL


 2020 DEPT BUDGET 


Funding


1      DSHS - ALTSA - TXIX Medicaid


2      DSHS - ALTSA  - All Other


3      Disaster Relief Funding - COVID


4      Health Care Authority


5      Local Discretionary


6      Other Contracted


Subtotal Current Year Funding


7      Fund Balance Reserves


Subtotal Funding (including reserves)


Percent Change


Operating Expenditures


8      Salaries & Wages


9      Taxes & Benefits


Total Personnel


10    Office/Operating Supplies


11    Small Tools/Capital Equipment


12    Professional Services


13    Communication


14    Travel


15    Occupancy/Insurance


16    Disaster Relief


17    Miscellaneous


Total Operating Expenditures


Total Direct Service and Administration


Percent Change


Subcontractor Expenditures


18    I&A/Case Management/FCSP


19      ISR/Island County


20      San Juan County Senior Services


21    Legal Services


22    Nutrition


23      ISR/Island County


24      Skagit County


25      Whatcom/San Juan Counties


26    Disaster Relief


27    Volunteer Services


28      ISR/Island County


29      CASC/Skagit County


30      Opportunity Council/Whatcom County


31    Long Term Care Ombudsman Program


32    Medicaid Transportation Brokerage


33    Family Caregiver Support Project & Respite Services


34    Dementia Partnerships Project


35    Kinship Caregivers Support Program/Kinship Navigator


36    Caregiver Training/Agency Workers Health Insurance


37    Chronic Disease Self Management Program


38    Health Homes


Total Subcontractor Expenditures


39    Total Budgeted Expenditures


40    Unallocated Funding


Percent Change in Total Budget


2020 2020


 Budget  Revised  Change 


-                        


-                        


666,680            


-                        


25,077              9,364                (15,713)             


518,602            518,602            -                        


543,679            1,194,646         650,967            


108,093            54,748              (53,345)             


651,772            1,249,394         597,622            


92%


319,517            221,142            (98,375)             


147,420            97,684              (49,736)             


466,937            318,826            (148,111)           


5,107                5,607                500                   


646                   1,006                360                   


73,398              165,758            92,360              


5,230                6,140                910                   


9,856                9,856                -                        


8,333                18,333              10,000              


-                    225,799            225,799            


57,188              57,188              -                        


159,758            489,687            329,929            


626,695            808,513            181,818            


29%


-                        


-                        


-                        


-                        


-                        


-                        


440,881            440,881            


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        


-                        440,881            440,881            


626,695            1,249,394         622,699            


25,077              -                        


99%


 Other NWRC Activities 








NORTHWEST REGIONAL COUNCIL


 2020 REVISED BUDGET 


Revised Original Revised


2019 2020 2020 Change


Position FTE FTE FTE


Executive Director 1.00 1.00 1.00 -            


Care Management Director 1.00 1.00 1.00 -            


Operations Director 1.00 1.00 1.00 -            


Medicaid Transportation Services Manager 1.00 1.00 1.00 -            


Community Programs Manager 1.00 1.00 1.00 -            


Community Programs Supervisor 1.00 1.00 1.00 -            


Planner 2.00 2.00 2.00 -            


Contract Specialist 2.00 2.00 2.00 -            


HR/Administrative Assistant 1.00 1.00 1.00 -            


HR/Office Manager 1.00 1.00 1.00 -            


a. Program Specialist 14.00 15.00 14.00 (1.00)         


Program Specialist Tribal Outreach 1.00 1.00 1.00 -            


Customer Service Representative 6.00 5.00 5.00 -            


Administrative Aide 1.75 1.75 1.75 -            


Quality Assurance/Training Coordinator 0.00 1.00 1.00 -            


Case Manager/Care Coordinator/Nurse CM, Nurse CC 35.75 35.75 35.75 -            


Behavioral Health Counselor 3.00 6.00 6.00 -            


Care Management Program Supervisor 5.00 6.00 6.00 -            


Program Support Manager 1.00 1.00 1.00 -            


Case Aide 8.00 6.00 6.00 -            


Program Operations Specialist 1.00 2.00 2.00 -            


Fiscal Director 1.00 1.00 1.00 -            


Senior Accountant 1.00 1.00 1.00 -            


Accounting Analyst 2.00 2.00 2.00 -            


Staff Accountant 1.00 1.00 1.00 -            


Receptionist/Administrative Aide 2.00 2.00 2.00 -            


Information Technology Specialist 1.00 1.00 1.00 -            


IT Network Administrator 1.00 1.00 1.00 -            


Administrative Assistant 1.00 1.00 1.00 -            


Jail Health Nursing Supervisor 1.00 1.00 1.00 -            


Jail Health RN 9.48 9.63 9.63 -            


b. Jail Transitions Care Coordinator 0.00 1.00 0.00 (1.00)         


Jail Health Medical Assistant 2.00 2.00 2.00 -            


Total Annualized FTEs 110.98 116.13 114.13 -2.00


Revisions for 2020:


a. Remove planned new hire Program Specialist for Evidence Based Program


b. Remove planned new hire 1 Jail Transitions Care Coordinator 


COMPARISON OF ANNUALIZED FTEs


Northwest Regional Council - Year 2020 Revised Budget
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NORTHWEST REGIONAL COUNCIL


2020 SUPPLEMENTAL BUDGET
REVENUE PROJECTIONS 2020


Original Revised Increase/ %


Revenues Revenues Decrease of


Funding Source 2020 2020 2020 Change


Older Americans Act


  Title III-B--New 620,360               598,653               (21,707)               -3.5%


                  --Carryover -                      -                      -                      0.0%


  Title III-C-1--New 499,014               128,036               (370,978)             -74.3%


                  --Carryover -                      4,226                   4,226                   100.0%


  Title III-C-2--New 305,736               691,775               386,039               126.3%


                  --Carryover -                      2,179                   2,179                   100.0%


Title III-D--New 32,038                 31,001                 (1,037)                 -3.2%


                  --Carryover 11,962                 20,446                 8,484                   70.9%


Title III-E--New 213,674               212,116               (1,558)                 -0.7%


                  --Carryover 77,683                 121,910               44,227                 56.9%


Elder Abuse--New 4,031                   4,031                   -                      0.0%


Subtotal Older Americans Act 1,764,498            1,814,373            49,875                 2.8%


Disaster Relief Funding -                      666,680               666,680               100.0%


Nutrition Services Incentive Program (NSIP) 291,085               279,573               (11,512)               -4.0%


Senior Farmer's Market Nutrition Project 63,417                 63,417                 -                      0.0%


Home Delivered Meal Expansion (State Bill 5736) 37,241                 37,241                 -                      0.0%


Medicaid Case Management/Nursing Services 3,470,641            3,656,988            186,347               5.4%


                  --Requested Match 116,434               116,434               -                      0.0%


Core Services Contract Management 380,458               380,458               -                      0.0%


Northwest Regional Council • Year 2020 Revised Budget
Q:\NWRC\Agendas & Meeting Materials\2020\07_23\Excel Files Formatted\REVISED 2020 Revenue Projection.xlsx







NORTHWEST REGIONAL COUNCIL


2020 SUPPLEMENTAL BUDGET
Original Revised Increase/ %


Revenues Revenues Decrease of


Funding Source 2020 2020 2020 Change


Medicaid Administrative Claiming 159,000               159,000               -                      0.0%


Medicaid Transportation Brokerage 4,272,000            4,272,000            -                      0.0%


Caregiver Training Reimbursement to Home Care Agencies 260,000               260,000               -                      0.0%


Health Care Plan and Training Tuition Reimbursement to HCA 52,800                 52,800                 -                      0.0%


Senior Citizens Services Act 550,796               550,796               -                      0.0%


State Family Caregiver Support Program 718,141               718,141               -                      0.0%


Family Caregiver Expansion Waiver 667,986               667,986               -                      0.0%


Volunteer Services--General Fund 118,868               118,868               -                      0.0%


Resident Services Coordination


  Bellingham Housing Authority/WCOA-Birchwood 41,202                 41,202                 -                      0.0%


Resident Services Coordination


  Bellingham Housing Authority/WCOA-Catherine May 41,202                 41,202                 -                      0.0%


Private Pay Case Management 5,000                   5,000                   -                      0.0%


Dementia Partnerships Project 64,385                 64,385                 -                      0.0%


Medication Management & Support Program


  Senior Drug Education Program 12,612                 24,612                 12,000                 95.1%


Kinship Care Support Project 69,812                 69,812                 -                      0.0%


Kinship Navigator Project 44,243                 44,243                 -                      0.0%


Care Consultation and Management Services for 3,000                   3,000                   -                      0.0%


Veteran Directed Home Services Program


Northwest Regional Council • Year 2020 Revised Budget
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NORTHWEST REGIONAL COUNCIL


2020 SUPPLEMENTAL BUDGET
Original Revised Increase/ %


Revenues Revenues Decrease of


Funding Source 2020 2020 2020 Change


Health Homes 3,024,000            3,183,140            159,140               5.3%


Jail Health Program 1,572,980            1,456,501            (116,479)             -7.4%


Behavioral Health Program 850,500               688,500               (162,000)             -19.0%


Other Funds including Local Discretionary 636,464               636,464               -                      0.0%


NW LEARN 88,742                 88,742                 -                      0.0%


Skagit County Care Coordination 268,141               268,141               -                      0.0%


Whatcom County Boundary Review Board 10,000                 10,000                 -                      0.0%


Skagit County Boundary Review Board 10,000                 10,000                 -                      0.0%


Total Northwest Regional Council Revenues 19,665,648          20,449,699          784,051               4.0%


Northwest Regional Council • Year 2020 Revised Budget
Q:\NWRC\Agendas & Meeting Materials\2020\07_23\Excel Files Formatted\REVISED 2020 Revenue Projection.xlsx








 


NORTHWEST REGIONAL COUNCIL 
 


An Association of County Governments 
Serving the People of Island, San Juan, Skagit and Whatcom Counties 


600 Lakeway Drive • Bellingham, Washington 98225 • (360)-676-6749 • FAX (360) 738-2451 
301 Valley Mall Way, Suite 100 • Mount Vernon, WA  98273 • (360-428-1301 • FAX (360) 428-1302 


July 10, 2020 
 
TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director 
 
SUBJECT: COVID Related Postponement of Bid Process  


for 2021 Grant Funded Programs 
 
 
Every four years Northwest Regional Council conducts an open bid process for grant 
funded programs, predominantly funded from federal Older American’s Act and state 
Senior Citizen’s Act and Family Caregiver Support resources.  Normally, we would 
complete that bid process by the end of 2020 in time for 2021 contract awards.  However, 
given our current provider’s focus on navigating the COVID pandemic and to maintain 
continuity during the crisis, I propose delaying the bid process for those programs by a 
year, to be completed in time to award contracts for 2022.  We can extend the existing 
contracts with existing providers for 2021 at the projected funding levels outlined below. 
 
Projected Funding 
The attached chart shows the FY2021 estimated funding. We do not expect increases to 
these fund sources so we tentatively project each program will be funded in 2021 at the 
same level as in 2020.   
 
PROPOSED MOTION: 
The NWRC authorizes postponing the open bid process for grant-funded 
programs by one year, to be completed in time for 2022 contracts.  Staff will 
negotiate contracts with current providers for 2021 using 2020 funding amounts. 
 
 
 
Q:\NWRC\Agendas & Meeting Materials\2020\07_23\4c Draft COVID related postponement of bid process.docx 
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Funding
Source(s)


Information & Assistance OAA Title III-B, SCSA 117,661$               
OAA Title III-E, SCSA 31,648$                 
MTD 28,086$                 


Admin Claiming Title XIX 15,000$                 
192,395$               


Information & Assistance OAA Title III-B, SCSA 120,947$               
OAA Title III-E, SCSA 49,549$                 
MTD 49,818$                 


Title XIX - Requested 
Match


73,849$                 


Island County 21,849$                 
SCSA 52,000$                 


Admin Claiming Title XIX - Admin 22,778$                 
668,585$               


Brigid Collins House
Mount Vernon WA


Kinship Caregiver Support 
Program


State General Fund
NWRC Local Fund


25,021$                 


Kinship Caregiver Support 
Program


State General Fund
NWRC Local Fund


43,388$                 


Kinship Navigator Services State General Fund 44,243$                 


Northwest Justice Project
Seattle WA 


Senior Legal Services OAA Title III-B 54,072$                 


Multi-Service Center
Federal Way WA


Long Term Care 
Ombudsman


OAA Title VII 3,959$                   


Congregate (C-1) OAA Title III-C-1, SCSA 79,881$                 
Home Delivered (C-2) OAA Title III-C-2, SCSA 97,633$                 
NSIP** NSIP** 48,080$                 
HDM Expansion Senate Bill 5736 8,178$                   


233,772$               
Congregate (C-1) OAA Title III-C-1, SCSA 98,074$                 
Home Delivered (C-2) OAA Title III-C-2, SCSA 108,073$               
NSIP** NSIP** 91,403$                 
HDM Expansion Senate Bill 5736 10,887$                 


308,437$               
Congregate (C-1) OAA Title III-C-1, SCSA 286,322$               
Home Delivered (C-2) OAA Title III-C-2, SCSA 69,250$                 
NSIP** NSIP** 126,111$               
HDM Expansion Senate Bill 5736 18,176$                 
Whatcom County Whatcom County 60,000$                 


559,859$               


Opportunity Council
Bellingham WA


Volunteer Services State General Fund 41,987$                 


**NSIP funding is based on 2020 actual funding


Volunteer Services State General Fund 31,858$                 Island Senior Resources 
(ISR) Freeland WA 


35,514$                 


*Funding estimate based on 2020 funding allocations
SFCSP = State Family  Caregiver Support Program


OAA = Older American Act
SCSA = Senior Citizens Services Act NSIP = Nutrition Services Incentive Program


Total Estimated Funding for 2021:  
Whatcom Council 
on Aging
Bellingham WA


Total Estimated Funding for 2021:  
Volunteer Services
Community Action 
of Skagit County
Mount Vernon WA


Volunteer Services State General Fund


Total Estimated Funding for 2021:  
Skagit County 
Public Health
Mount Vernon WA


Island Senior Resources 
(ISR) Freeland WA


Total Estimated Funding for 2021:  
Kinship Caregiver Support & Kinship Navigator Programs


Opportunity Council
Bellingham WA


Legal Services


Family Caregiver Support 
Program
Case Management Title XIX 277,795$               


2021 Tentative Funding Allocations - Grant Funded Programs
Contractor Service(s) 2021 Funding 


Estimate*
Information & Assistance/Family Caregiver Support


MTD = Medicaid Transformation Demonstration


Ombudsman Services


Nutrition Services


San Juan County
Friday Harbor WA Family Caregiver Support 


Program


Total Estimated Funding for 2021:  
Island Senior Resources 
(ISR) Freeland WA
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July 14, 2020 
 
TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director 
 
SUBJECT: NW LEARN Transition Plan 
 
 
As you know, NWRC has managed the NW LEARN radio network since its inception in 
the 1970’s as a method for the participating counties and municipalities to cooperate to 
maintain law enforcement communication equipment and infrastructure.  NWRC’s role 
has been to collect contributions and make expenditures necessary to maintain analog 
radio communication towers, and, increasingly, make individual equipment purchases on 
behalf of the participating jurisdictions.  
 
However, communication approaches, capacities, and technologies have evolved 
considerably in all jurisdictions, which makes the need to continue NW LEARN 
questionable.  I raised this question with the NW LEARN Board, composed of law 
enforcement representatives from the various jurisdictions, and they agreed it is time to 
sunset NW LEARN, effective December 31, 2020 and transfer the purchasing functions 
to individual jurisdictions.  I recommend the attached transition plan to accomplish that.  
The plan has also been reviewed and recommended by the NW LEARN Board    
 
PROPOSED MOTION: 
The NWRC approves the transition plan to dissolve NW LEARN by  
December 2020.  
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NW LEARN Transition Plan 
 
Northwest Regional Council (NWRC) intends to cease management of NW LEARN by 
the end of 2020.       
 
NW LEARN Board members agreed that NWRC no longer performing the 
administrative functions makes sense.  They also agreed that since each county’s radio 
systems are at different stages, NW LEARN itself no longer needs to exist and functions 
should be transitioned back to each individual county, as appropriate.   
 
Following is a plan for transitioning the functions of NW LEARN from Northwest 
Regional Council back to each of the four counties in the region by December 31, 2020. 
 
 
Transition Steps 
 


1. Submit plan to NW LEARN Board and NWRC Governing Board for approval. 
 


2. Meet with county contacts to review all items for consideration during transition 
process and agree on plan to move forward, based on each county’s needs.  
NWRC will coordinate with each of the county contacts listed below. 


 
3. Arrange for transfer of contracts for each of the repeater sites to the county 


where the repeater is located.  Each County will pay the rent for their sites 
directly beginning January 1, 2020. 


 
4. Member cities in each county contribute a nominal amount toward NW LEARN.  


Each county in which a city is located can determine if or how they will continue 
with city contributions in the future. 


 
5. Day Wireless will be notified by September 30, 2020 that the radio maintenance 


contract with NWRC will end December 31, 2020.  Each county will arrange for 
radio maintenance services starting January 1, 2021. 


 
6.  FCC licenses will be transferred to each county, as appropriate.   


 
7. Remaining NW LEARN funds will be transferred to each county based on 


contribution history.   
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Lead NWRC staff for transition will be Kristine Glasgow.  County Points of Contact 
(POC) are: 
County Primary POC Secondary POC 
Island  
 


Sheriff Rick Felici 
RickF@islandcountywa.gov 
360-648-4422 
 


Chief Evan Tingstad 
E.Tingstad@islandcountywa.gov 
360-679-7310 
 


San Juan 
 


Sheriff Ron Krebs 
RonaldK@sanjuanco.com 
360-370-7620 
 


Kim Ott 
KimO@sanjuanco.com 
360-378-4151 


Skagit 
 


Mike Voss 
mvoss@co.skagit.wa.us 
360-428-3206 
 


Chief Chris Baldwin 
Chrisb@co.skagit.wa.us 
360-416-1911 


Whatcom 
 


Robert Greene 
RGreene@co.whatcom.wa.us 
360-778-7166 
 


John Gargett 
JGargett@co.whatcom.wa.us 
360-778-7160 
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mailto:E.Tingstad@islandcountywa.gov

mailto:RonaldK@sanjuanco.com

mailto:KimO@sanjuanco.com
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TO:  Northwest Regional Council 
 
FROM: Dan Murphy, Executive Director 
 
DATE:  July 14, 2020 
 
SUBJECT: Contribution Request for 2021 
 
 
Background 
This memo is to request contributions for 2021 from member counties.  Contribution 
requests (attached) have been sent to each NWRC sponsoring county in order to fit with 
county budget cycles.  The motion below is for the NWRC Board to finalize those 
requests, either as presented or in modified amounts if the Board so chooses.   
 
The Interlocal Agreement governing the NWRC stipulates local funding as follows:  "All 
members of the NWRC shall pay contributions, as established by the NWRC and 
confirmed by the legislative body of each member county, based proportionally on a 
formula to include population of the member counties."  NWRC uses member 
contributions as local match for various federal and state fund sources and the request 
for 2021 remains the same as for 2020.   Each county’s share is based on their 
proportion of the senior population for the region. 
 
Because I am recommending that NW LEARN be dissolved by the end of 2020 this 
year’s funding request does not included funding for that project.   


 
PROPOSED MOTION:  The Northwest Regional Council approves the submittal of 
requests for the attached amounts for fees and contributions to member counties 
for 2021. 
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ISLAND COUNTY 


 
 
 NWRC LOCAL FUNDING REQUEST BUDGET NARRATIVE - 2021 
 
 
NWRC AGENCY MATCH - $19,925 
 
The Northwest Regional Council receives more than eighteen million dollars in funds for 
many types of programs for seniors and people with disabilities in our area.  NWRC is 
required to match parts of those funds with locally generated cash.  The dollars from your 
county are pooled with funds from the other member counties and constitute part of the 
required match. 
 
Overall, and for your member county this local match request is the same as in prior years.  
Your contribution is based on guidelines in the Interlocal Agreement which state that “All 
members of the NWRC shall pay contributions ……based proportionally on a formula to 
include population of the member counties.” 


 
This local funding will be integrated into NWRC work programs, objectives, and budget for 
2021 for the stated purposes, subject to review by staff, various advisory committees/boards 
and by the Northwest Regional Council Governing Board.  Northwest Regional Council 
members from Island County are Commissioners Helen Price Johnson and Jill Johnson.   
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SAN JUAN COUNTY 


 
 
 NWRC LOCAL FUNDING REQUEST BUDGET NARRATIVE - 2021 
 
 
NWRC AGENCY MATCH - $ 3,965 
 
The Northwest Regional Council receives more than eighteen million dollars in funds for 
many types of programs for seniors and people with disabilities in our area.  NWRC is 
required to match parts of those funds with locally generated cash.  The dollars from your 
county are pooled with funds from the other member counties and constitute part of the 
required match. 
 
Overall, and for your member county this local match request is the same as in prior years.  
Your contribution is based on guidelines in the Interlocal Agreement which state that “All 
members of the NWRC shall pay contributions ……based proportionally on a formula to 
include population of the member counties.” 
 
This local funding will be integrated into NWRC work programs, objectives, and budget for 
2021 for the stated purposes, subject to review by staff, various advisory committees/boards 
and by the Northwest Regional Council Governing Board.  Northwest Regional Council 
members from San Juan County are Councilmen Jamie Stephens and Rick Hughes.   
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SKAGIT COUNTY 


 
 
 NWRC LOCAL FUNDING REQUEST BUDGET NARRATIVE - 2021 
 
 
NWRC AGENCY MATCH - $ 28,746 
 
The Northwest Regional Council receives more than eighteen million dollars in funds for 
many types of programs for seniors and people with disabilities in our area.  NWRC is 
required to match parts of those funds with locally generated cash.  The dollars from your 
county are pooled with funds from the other member counties and constitute part of the 
required match. 
 
Overall, and for your member county this local match request is the same as in prior years.  
Your contribution is based on guidelines in the Interlocal Agreement which state that “All 
members of the NWRC shall pay contributions ……based proportionally on a formula to 
include population of the member counties.” 
 
This local funding will be integrated into NWRC work programs, objectives, and budget for 
2021 for the stated purposes, subject to review by staff, various advisory committees/boards 
and by the Northwest Regional Council Governing Board.  Northwest Regional Council 
members from Skagit County are Commissioners Ron Wesen and Lisa Janicki. 
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WHATCOM COUNTY 


 
 
 NWRC LOCAL FUNDING REQUEST BUDGET NARRATIVE - 2021 
 
 
I. NWRC AGENCY MATCH - $46,492 


 
The Northwest Regional Council receives more than eighteen million dollars in funds for 
many types of programs for seniors and people with disabilities in our area.  NWRC is 
required to match parts of those funds with locally generated cash.  The dollars from your 
county are pooled with funds from the other member counties and constitute part of the 
required match. 
 
Overall, and for your member county this local match request is the same as in prior years.  
Your contribution is based on guidelines in the Interlocal Agreement which state that “All 
members of the NWRC shall pay contributions ……based proportionally on a formula to 
include population of the member counties.” 
 
 
II. SENIOR NUTRITION PROGRAM - $60,000 
 


 This portion of the request is the same as in 2020.  Northwest Regional Council integrates 
the funds with existing service delivery contracts with Whatcom County Council on Aging to 
provide Whatcom County residents with Home Delivered Meals Services.   
 
This local funding will be integrated into NWRC work programs, objectives, and budget for 
2021 for the stated purposes, subject to review by staff, various advisory committees/boards 
and by the Northwest Regional Council Governing Board.  Northwest Regional Council 
members from Whatcom County are County Executive Satpal Sidhu and County Council 
Member Carol Frazey. 
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Northwest Regional Council - Regular (Remote) Meeting 
10:00 AM  July 23, 2020 


 
GoToMeeting 


https://global.gotomeeting.com/join/236858309 


 
AGENDA 


 Agenda Topic    Pages Action Required 
 


1. Call to Order 
 
Public Comment 


 
2. Consent Agenda 


All matters listed with the Consent Agenda have been distributed to each Council Member for reading and 
study, are considered to be routine, and will be enacted by one motion of the Northwest Regional Council 
with no separate discussion. If separate discussion is desired, that item may be removed from the Consent 
Agenda and placed on the Regular Agenda by request of a Council Member. 
 


a) Approval of the Minutes, Regular (Remote) Meeting 
 April 23, 2020 1 - 3 Motion to Approve 


b) Approval of November, December 2019 and January, February 
March, May 2020 Voucher Listings enclosure & 4 - 10 


c) 2019 Budget to Actual Report 11 - 18 Motion to Approve 
d) 2020 Budget to Actual Report (January thru May)  19 - 26 Motion to Approve 
e) Routine Contracts and Amendments 27 - 32 Motion to Approve 


 
4. Regular Agenda 


a) NWRC COVID-19 Responses Verbal Information   
b) 2020 Supplemental Budget, Resolution #20 - 01 33 - 46 Motion to Approve 
c) COVID Related Postponement of Bid Process 47 - 48 Motion to Approve 
d) NW LEARN Transition Plan 49 - 51 Motion to Approve 
e) County Contribution Request for 2021 52 - 56 Motion to Approve 
f) Legislative and Agency Updates Verbal Information 


 
3. Other Issues 


• County Information Sharing Verbal Information 
 


6. Announcements 
 


7. Adjournment 
 
Future NWRC Meetings  
 December 10, 2020  Location TBD 
 
 


For more information, please contact the NWRC office at (360) 676-6749 or 1-800-585-6749,  
600 Lakeway Drive, Bellingham, WA 98225. 
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NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 2427 through 2681 for payment in the amount of 
$1,553,100.83 this 23rd day of July, 2020. 
 
 
 
 
January 2020 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 2682 through 2905 for payment in the amount of 
$1,608,532.77 this 23rd day of July, 2020. 
 
 
 
 
February 2020 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 2906 through 3141 for payment in the amount of 
$1,519,146.93 this 23rd day of July, 2020. 
 
 
 
 
March 2020 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 3142 through 3357 for payment in the amount of 
$1,572,741.74 this 23rd day of July, 2020. 
 
 
 
 
April 2020 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 3358 through 3514 for payment in the amount of 
$1,363,892.01 this 23rd day of July, 2020. 
 
 
 
 
May 2020 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 1096318 through 1096471 * and 2002 to 2201 
for payment in the amount of $1,698,241.98 this 23rd day of July, 2020. 
 
 
 
 
November 2019 
Month of Expenditures  
   
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 
 


_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 


*Note:  November 2019 was the month NWRC transitioned from Whatcom 
County to NWRC processing accounts payable checks.    
 








NORTHWEST REGIONAL COUNCIL 
 


EXPENDITURE APPROVAL  
 
 
 


We, the undersigned Northwest Regional Council, do hereby approve 
Electronic/Checks Payments No. 2202 through 2426 for payment in the amount of 
$1,520,273.73 this 23rd day of July, 2020. 
 
 
 
 
December 2019 
Month of Expenditures  
   
 
 
 
 
 
Helen Price Johnson, Vice-Chair 
Island County Commissioner 
 
 
 
 
Jamie Stephens, Chair 
San Juan County Council Member 
 
 
 
 
 
Lisa Janicki 
Skagit County Commissioner 
 
 
 
 
Satpal Sidhu 
Whatcom County Executive 
 
 


 
 
_____________________________ 
Dan Murphy 
Executive Director  
 
 
 
 
Jill Johnson 
Island County Commissioner 
 
 
 
 
Rick Hughes 
San Juan County Council Member 
 
 
 
 
 
Ron Wesen 
Skagit County Commissioner 
 
 
 
 
Carol Frazey 
Whatcom County Council Member 
 





